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Last Year’s Minutes




President’s Overview

\We held an Easter Event, A community wide Garage Sale and
Recycle Event and a Summer Event in 2019

It these are to be held again this year, we need volunteers to step
up. The HOA has money budgeted but they will not be held unless
there are volunteers to organize and help.

The Clark Lawsuit was settled in April out of Court. Our Insurance
Co. and the HOA Lawyer has suggested that we increase the HOA
Insurance which we have done.
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President’s Overview

The Board urges all Homeowners to meet your neighbors and
discuss possible future problems such as trees overhanging
property lines and maybe in risk of falling. Also, any fences
between properties — discuss whether it is a shared fence and
how you will handle repairs or replacement when required.

The Board also encourages all Homeowners to get locking
mailboxes and join the HOA email list for special notices.

We now have 3 open Board Positions and need volunteers to
fill these spots.
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2019 Common Area Maintenance

Routinely trimmed or removed branches and trees when required

Please notify us if you notice any dangerous branches or trees you
think are on HOA Property.

Please Note: Keeping street drains clear is the Homeowners
responsibility. If you have a corner lot, you are responsible for the
front and the side.

King County Sheriff patrols paid for by the HOA are coordinated
through the CAM. If there is an area you feel needs to be patrolled
let us know.

Routinely inspected all playground equipment.

We have renewed our 3-year Landscape Maintenance contract for all
HOA Common Areas as well as the 18 Cul de Sac Islands quarterly.
New amount is $2390 per month.




2019 Common Area Maintenance

In 2019 we hired “Davey Tree Service” to do an inventory of all trees in
all Common Areas for ‘Risk Assessment’ at a cost of S4100.

We then had all identified trees in CW trimmed or removed at a cost of
S7300. This year we will do CR Common areas as well as trim all the
Maple trees at CR entrance and along 159t Ave SE.

We had to replace an infant swing at CW Park that was damaged by
older kids standing in it. If you see this happen please tell them to
guit it as these swings are designed for 50 Ibs. weight and cost about
S200 to replace.

We had a locked irrigation box with a spigot installed at the center of
CW Park so we now have water when needed. Cost was $1200.

Three times people dumped large amounts of yard waste in our Parks
and the Retention pond frontage — this is illegal. This cost the HOA
money to remove. If you witness this kind of activity, please try to
get any info you can and let us know.




2019 Common Area Maintenance

At CW Park a Homeowner contacted us about a huge blackberry bush
that was encroaching into their yard. We had Canber remove that as
well as several branches that were overhanging into yards and
trimmed a row of Arborvitae to an 8 ft. height.

\We had a major water leak right at the meter for the CR Parks. It was
on our side of the meter, so we had to repair at a cost of S800.

The sprinklers are not working at the CR Toddler Park. Canber thinks
the electrical wire going to the sprinkler heads is broken somewhere
petween the timer and the Park some 500 ft. This will be taken care
of this year.

Hopefully this year we will do one or two more Cul de Sac Island
repairs.




2019 Common Area Maintenance

\We had a lot of recurring problems at CW Park with the Basketball
Court. There is a group of 10 -12 teens from out of the area (we
believe the Apts.) who come over and take over the Basketball court.
They have vandalized the shed three times. taken down and broke
parts of the Pickleball net, littered the Park, not let kids from the HOA
use the court, swearing and threatening residents. We tried putting a
lock on the hoop and locking the height adjusting tool in the shed, but
they still got the lock off and the tool disappeared as well as 4
Pickleball paddles. Because of all the problems the Board has decided
to remove the B.B. hoop until we can form a committee of
Homeowners to decide what to do. If you are interested in being on
this Committee, please contact me.




Avchitectural Control Committee
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Avchitectural Control Committee
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Avchitectural Control Committee
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@omplaint and Compliance Report

e 5020 Aesthetic

® All properties may be surveyed in Spring with follow
review in the summer.

Follow up on violations will result in fines if issues not
resolved.

® This effort is not intended to replace or eliminate the

existing complaints process.

All complaints must be in writing and signed.




Gomplaint and Compliance Report
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Somplaint and Compliance Report
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Lo

2019 Capital Improvements

*Carry over from 2019 budget




NEeasurer Report - 2019 Finance Statement

Budget Comparson
Actual

1273119
review

152.348.28 748.28
1,124.87 32487
12,300.00 5,400.00
13,899 61 12,899.61

180.272.76 19.372.76

3816599 (6,834.01)
16,727.00 3,727.00
B8.14390 (1,856.10)
20,400.00 -
legal fees, CPA audit, & complance 2279113 (208.87)
office supplies/photocopies/postage 716869 (3,831.31)
utimes 709007 1,080.07
regronal/ community functions 200698 (1,993.02)
web site hosting 33330 (666.70)
rentals (storage,meg room, city kght) 2,415.00 (85.00)
contingencies (postage pnor 1o rate increase) 6.281.75 5.2B1.75

total expense 131,523.81 (5,376.19)

48, 74895

fund transfers
Transfer to Captal Reserve
Transfer from Capital Reserve
total fund transfers

Capital improvement Projects

(paid for with funds from savings)

CW entryway sign refresh =
CR entryway landscape and fence refresh -
Tree Maintenance 11,060.25
CdS island repars -

11,060.25




Treasurer Report
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INCOME

Dues Income

Interest Income (bank and dues interest)

Transfer Fees

Other Income (collected fines, fees, and legal recovery)

TOTAL BUDGETED INCOME
EXPENDITURES

Common Areas Maintenance & Repairs

(Monthly maintenance = $30,030.00; CW Park = $3,124.00; Mutt Mitts =
$1,743.76; Sprinkler = $1,514.94; CR Park = $1,215.50; Misc. = $537.79)
Insurance Premiums

King County Sheriff Patrol

Legal, Compliance, Admin-Bookkeeper, & CPA

Office Supplies/Photocopies/Postage

Utilities

Regional/Community Functions

Web Site Hosting

Rentals (CR-Park Pipeline, Storage, P.O. Box, Meeting Room)
Contingencies

TOTAL OPERATING EXPENDITURES

Transfer to Capital Reserve
Total Expenditures

Major Repairs and Replacements
CW Entry Refresh
CR entryway landscape and fence refresh
CdS island repairs

2019 BUDGET

$

151,600.00
800.00
7,500.00
1,000.00

reasurer Report - 2020 Budget

2020 BUDGET

$

158,000.00
1,000.00
8,000.00
1,000.00

160,900.00

45,000.00
13,000.00
10,000.00
43,400.00
11.000.00
6,000.00
4,000.00
1,000.00
2,500.00
1,000.00

168,000.00

45,000.00
17,000.00
10,000.00
46,700.00
11,000.00
8,000.00
2,000.00
800.00
2,500.00
1,000.00

136,900.00
24,000.00

144,000.00
24,000.00

160,900.00

9,000.00
3,500.00
15,000.00

168,000.00

9,000.00
3,500.00
15,000.00

27,500.00

27,500.00




Board of Director Nominations
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Background information only:

Position

Number Name
George McGilll
Carol Nyseth
Alicia Follette
Anna White
Holly Jensen
Open
Catherine George

Term EXxpires

2/1/2022
2/1/2022
2/1/2020
2/1/2020
2/1/2020
2/1/2021
2/1/2021




Homeowner Discussion




Thank You for Attending




ERAC\W Board of Directors - Job Duties
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ERACW Board of Directors - Job Duties
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@ERANC\W Board of Directors - Job Duties
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