January 26, 2021
7pm
Virtual on WebEx
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7:00
7:05
7:15
7:25

8:00
8:15
8:20

Call to order / Introduction of Board Members and Guests
Review last years meeting minutes
President’s Overview
King County Sherriff Department – Officer Sam Shirley
Committee Highlights and Discussion
• Common Area Maintenance / Capital Improvements
• Architectural Control Committee
• Complaint and Compliance Report
• Treasurer Report
• 2020 Budget Review
Nomination of New Board Members
Election of Board Members
Homeowner Discussion
Adjourn
2

George McGill
Carol
Nyseth
Catherine George*
Chair
Alicia Follette
Ian Ludwig
Randy Vermillion
Don Nelson**
•
•

President / Common Area
Vice Pres.
Secretary / ACC
Complaints / Treasurer
Member At Large
Member At Large
Legal / Insurance Chair

* Term expiring
** Not Board Member
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Candlewood Ridge – Carriage Wood Homeowners’ Association
Minutes of the Annual Meeting
January 28th, 2020
The following is a summary of the meeting minutes.

Board Members Present: Alicia Follette, Catherine George, Holly Jensen, Carol Nyseth and George McGill
Others Present: 17 homeowners representing 19 homes and our sheriff’s representative Sam
Proxies held by President and others present: 108
This annual meeting was called to order at 7:03 pm at the Fairwood Community United Methodist Church.
Sam, our Sheriff’s Patrol Representative Remarks:
Sam said that 2019 was a very good year with minimal issues in our area
President’s Opening Remarks:

Discussion of what happened in 2010
We now have 3 open Board Positions and need volunteers to fill these spots and other volunteer positions.
Common Area Maintenance (CAM):
George talked about the highlights of 2019’s common areas issues.
Architecture Control Committee (ACC) Report:
Catherine explained what projects need an ACC approval and how to contact the ACC. She reported on what ACC
requests had been received in 2019.
Complaints and Compliance Report:
The 2020 Aesthetic process was discussed
A review of 2019 complaints received was given
Treasurer’s Report:
George discussed the current fund balances, the 2019 budget and how we did against it. He showed the following
information:
•
The 2019 Capital Improvements Statement
•
The 2019 Finance Statement
•
The Fund Balances as of 12/31/2019
•
The 2020 Budget
Community Events Report:
Holly talked about the events held in 2019
Nominations for new Board Members
The 3 positions were filled by a show of hands.
Questions from Floor
None
.
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We were unable to hold the Easter Event, Summer Garage Sale or
Summer Event due to COVID restrictions and a lack of volunteers
in 2020.
If these are to be held this year, we need volunteers to step up.
The HOA has money budgeted but they will not be held unless
there are volunteers to organize and help.
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The Board urges all Homeowners to meet your neighbors and
discuss possible future problems such as trees overhanging
property lines and maybe in risk of falling. Also, any fences
between properties – discuss whether it is a shared fence and
how you will handle repairs or replacement when required.
The Board also encourages all Homeowners to get locking
mailboxes and join the HOA email list for special notices.
We now have 1 open Board Position as well as several open
committee positions and need volunteers to fill these spots.
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Volunteer Opportunities for 2021
Association Roles:
Board members
z Welcome packet delivery person
z Spring and fall aesthetic walkthrough
z Mailbox replacement project helpers
z Capital improvement projects
z

z

CW basketball court, CW entry signs, CR entry

Events
z Easter Egg Hunt Helpers
z CR/CW Garage Sale Helpers
z Spring Clean Event Coordinator and Helpers
z Summer Picnic Helpers
z Park Clean Ups

No date set
No date set
No date set
No date set
Help needed

Volunteers Needed For All Events
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This year was a relatively good year for your HOA. Burglaries were way down, since
they usually occur during the day and everyone has been working from home. We did
see a significant increase in car prowls, usually to unlocked vehicles. We also had one
robbery of a citizen at gunpoint, which is not the norm for our area. Fortunately the
suspect was eventually identified. Other than that things have been going well. Please
have everyone remember to lock up their cars and not leave valuables inside.






Thanks,
Sam
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With the many tall trees in our Common Areas, Entrances and in Homeowners
yards fallen trees and branches are a continuous problem. Please notify us if you
see any fallen branches or trees or any you think are in danger of falling.
Street drains are the HO’s responsibility and many of them get plugged often
because of all the tree leaves and needles. Please try to keep them clean.
All dogs must be on leash – this is the HOA policy and a King County law. Also,
the HOA provides Mutt Mitts and garbage cans at 6 stations so PLEASE pick up
after your dogs.
. We had several trees fall this year and several people have asked me if we
would leave the rounds on the ground so they could have them for firewood.
We have done this, and it saves us a little money what we will do from now on is
send out a mass email when we do this with the location.
.
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At CW and CR Park we had extensive work done, cutting down some dangerous
or dead trees and with the advice of a certified arborist we had a lot of the
huge Cottonwood trees thinned and branches cut off for weight and wind
reduction. This should help keep them from falling in the big windstorms.
Tree work is quite costly – this year it came to a little over $28,000. Just 10
days ago in that big windstorm we had a large hemlock tree fall onto our
Footbridge at CR Park. We are in the process of getting estimates to repair or
rebuild and will keep all informed at the Monthly Meetings.
We have random King County Sheriff patrols done by Sam Shirley and these are
paid for by the HOA as there are no regular patrols in our area because of
King County budget cutbacks. We have him patrol the Parks and any trouble
spots we have asked him to, so if you have a trouble spot or an area that you
would like to have patrolled let me know and we will get it coordinated.
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We unlocked the Basketball hoop at CW Park and put up the Pickleball net so
HO’s and their children could enjoy. There were no reports of ‘out of area’ teens
causing problems, but we still want to put a Committee together to discuss
rewording our signs which we intend to do once we can have indoor group
meeting again.
We had to have our old original sprinkler system changed and updated at both
CR Parks this year. The tree roots had broken the electrical wires and the water
pipes in several spots and the timer was quite old and was giving us a lot of
problems the last couple of years. The new system is all DC with no wiring, and it
is quite easy to program and will require less maintenance. Cost for this came to
$10,500.

11

The HOA has a retention pond in CR Div. #3 on SE 176 th Pl. King County
contacted us about them needing to upgrade the system as it is the original
one from 1980. In the preliminary survey it turns out that this parcel of land
was never deeded to the County and it belongs to the HOA. With the advice of
our Lawyer, we are going to grant them an easement to do the work on the
parcel as well as future maintenance. To deed it to the County would require a
vote of all 850 Owners and 2/3 approval and would take too long. We will keep
everyone informed at the monthly meetings.
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Cul de Sac Annual Report ‐ 2020
In 2020 we inspected all 18 of the Islands/ planters in CR and all the 5
Retention Ponds in CW and CR monthly.
These are routinely cleaned and maintained by our Landscape Co. quarterly.
There was no major damage to any of the trees in the islands this year and
none that needed major work.
We will continue to inspect as to whether to renovate and reduce in size as
needed – please contact us if you feel any work needs to be done.
In our Jan 2021 windstorm, a dead tree at the CW retention pond at entrance
3 fell. We have been trying to get King County out to cut it down, but they
never responded back to us. It broke off about 15 ft up, we are going to have
our tree co. cut it down completely.
We do intent to have all the Islands barked this year as well as most other
common areas.
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Contact Information
•

Website:

www.crcwhoa.org

•

Email:

architecture@crcwhoa.org
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•

Projects that need Architectural Control Committee (ACC) approval:
• roof replacement
• exterior painting
• window replacement
• fencing
• decks
• driveway repair/replacement
• major landscaping
• sheds
• mailboxes
• any additional exterior projects

•
•

Emergency requests will be handled as quickly as possible.
ACC Requests must be received in writing and have an ACC request form
attached to it. A form must include a valid phone number, name and
address.
Please allow at least 30 days before your project begins to get approval!
All requests may be submitted via E-Mail except for paint as they require
physical paint samples (actual paint chips).

•
•
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• Number of Request for 2020
January - March
April-June
July-September
October-December
Total Requests:

17
50
55
29
151*

* Of all of the ACR requests received, two are
awaiting refiling and one was disapproved.
• In 2019, we had 119 requests processed
•
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•

2021 Aesthetic
• All properties may be surveyed in Spring with follow
review in the summer.
• Follow up on violations will result in fines if issues
not resolved.

• This effort is not intended to replace or eliminate the
existing complaints process.

• All complaints must be in writing and signed.
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Current Complaint Process:
1. Complaint received
2. Visual inspection done to confirm complaint
3. Send letter to homeowner (30 day deadline)
4. Check back in 2 weeks to see if compliance has been met.
: If so, send thank you letter
: If not, return again in 2 weeks to check if compliance met
5. If not in compliance at the end of deadline,
send 2nd letter by Certified Mail (14 day deadline)
6. Repeat Process of Step 4
7. Fines start after 14 day deadline if not in compliance.
HOA website at www.crcwhoa.org provides additional information on each Rules
& Regulations, the monthly Board Meeting minutes, and all needed forms
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Review of 2020 complaints received:
 Total

28 (27 in 2019)
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• The recommended annual reserve savings amount for
2021 is $2150 Month or $25,800 for the year.

• The 2021 proposed budget proposes the following:
CW entryway sign refresh
9,000*
CR entryway landscape
3,500*
CdS Island repairs
15,000*
Total
27,500

*Carry over from 2020 budget
20
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Fund Balances as of 12/31/2020

•General Reserve Fund
•Legal Reserve Fund
Capital Reserve Fund
•Operating Fund
•Total All Funds

$105,000.00
$ 22,000.00
$121,170.77
$266,989.01
$515,159.78

22

* Carry over from 2013, 14, 15, 16, 17, 18, 19 & 20

** Carry over from 2014, 15, 16, 17, 18, 19 & 20
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Two Board Positions Open for Election:
1. Two board positions 3 year term.
2. All Homeowners are eligible to be nominated to the Board
of Directors if they:
•
•
•

Are willing to serve your Association and community for 3 years
Have the time every month to attend monthly meetings and Chair a
Committee.
Do not have unresolved HOA complaints or delinquent dues

3. Nominees who have already identified themselves to the
Board of Directors
4. Nominations from the Floor:
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Background information only:
Position
Number
Name
1.
George McGill
2.
Carol Nyseth
3.
Alicia Follette
4.
Ian Ludwig
5.
Randy Vermillion
6.
Open
7.
Catherine George

Term Expires
2/1/2022
2/1/2022
2/1/2023
2/1/2023
2/1/2023
2/1/2021
2/1/2021

25

26

27

•

President: Organizes and presides at all Monthly Board Meetings and the
Annual HOA Meeting. Makes sure all orders and resolutions of the Board
are carried out properly. May sign (as Pres. Of CR/CW HOA) certain legal
documents, contracts or insurance policies for the HOA.

•

Vice President: Acts in place of the President in the event of the
President’s absence. If the President leaves the position (resigns or is
removed) the Vice President will assume the President’s duties until the
Board meets and appoints a new President.

•

Treasurer: Oversees the receipt of and deposit (in the proper bank
accounts) all monies of the HOA. The Treasurer oversees the proper
disbursement of funds as per the Board’s directions. Oversees the financial
books of the HOA’s accounts. Coordinates the annual review of the HOA’s
books by a certified public accountant. Oversees the preparation of the
annual budget and the statement of income and expenses presented at
each Annual Meeting; provides a copy to each HO. Briefs the Board
monthly on financial expenditures in relation to the approved budget.

•

Legal and Insurance: Oversees the insurance coverage for the HOA and
Board of Directors. Maintains a relationship with the HOA’s lawyer regarding
any and all HOA issues. Reports on legal and insurance issues at the
monthly Board meetings and at the Annual Meeting.
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•

Common Area Maintenance: Oversees all common areas: the entrances,
the 2 parks and several areas around the retention ponds. Inspects and
maintains all playground equipment, Mutt Mitt stations, all entrance signs,
other signs in the parks and the community that belong to the HOA, all the
garbage cans at the parks, the wooden bridge at CR Park and any other HOA
property. Oversees the HOA’s landscaping company’s work and
contacts\arranges for extra or emergency situations. This is the point of
contact for our contracted King County Sheriff’s Officer for monthly HOA
security service. This involves coordinating any HO’s complaints, comments
and requests with the Officer, and also requesting that specific areas and
activities are monitored more frequently. Reports on Common Area
maintenance and Security issues at the monthly Board meetings and at the
Annual Meeting.

•

Complaints Committee: Oversees the Complaint Committee and receives
and acts upon complaints received in writing and signed. Investigates their
validity per the HOA CC&R’s and R&R’s, and sends out proper compliance
and thank you letters. Follows up on any required action and coordinates
appeal hearings. Initiates fines for non-compliance and notifies the Treasurer,
Bookkeeper and the Board of new and ongoing fines. Maintains all
compliance records. Reports on complaints issues and activities at the
monthly Board meetings and at the Annual Meeting.
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•

Architectural Control Committee: Oversees the ACC Committee and
receives\acts upon all ACC request forms submitted. Determines if
work and material are acceptable (per HOA guidelines and spec’s) and
notifies the homeowner when approved or if changes are needed.
Follows up on work to see if it has been done as agreed and keep
records of such.

All Board members are expected to attend each HOA monthly
meeting and the Annual Meeting, and give their Monthly/Annual
report. Board members are also expected to help on various
Committees and activities. One or two absences are allowed, but
if you have to miss a Board Meeting, you would get your monthly
report to another Board Member to present at the Meeting.
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